URC Meeting
Agenda
October 10*" 11:00 AM - 12:00 PM

Welcome and Introductions
Minutes from last meeting posted for comments
Continue to Discuss Multiyear Budget and set top three priorities
o SCH Growth rate to use in budget — suggestions
o New programs planned — SCH growth from new program to fund program costs first,
costs outlined in program documents to THECB
o Graduate Tuition increases over current base possible priorities
Tuition and Fees — Fall 22 results and look ahead
Iltems to go over for NOV meeting



