
 

Employee Engagement Task Force 

August 22, 2022 10:00 a.m. – 11:00 a.m. 

Agenda 

 

 

• Plan for focus groups and/or surveys to dig deeper into the data 

o Faculty and Staff 

 

• Review Data, cont’d-Faculty and staff comparison (pp 1-9) 

o What are the primary problems with our employee engagement at TAMUSA? 

o How do we improve upon the strengths identified in the data? 

o Are there any “low hanging fruit” opportunities for increasing employee 

engagement? 

 

• “REACHing for a better tomorrow” 

o R – Relationships 

o E – Education 

o A – Appreciating contributions 

o C – Collaboration 

o H – Honest communication 

 


