
 
Employee Engagement Task Force 

July 14, 2022 | 11:00 a.m. – 12:00 p.m. 

Agenda 

 

• Recap of last meeting:  President’s Roundtable 

• Moving forward 

o Driven by data analytics 

o Part of every meeting we will review data from a particular viewpoint 

• Review by Carl Sheperis  

o Data guide 

o Top priorities and strengths  

o Which departments to go to in which order over the next 6 months? 

• No raw data solely reports 

o Does the taskforce want additional breakdowns from UT? 

o Hispanic, for example? 

• Key Date review 


