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TEXAS A&M UNIVERSITY-SAN ANTONIO
STRATEGIC PLAN 2022—2026

Employee Engagement Task Force
July 28, 2022 | 10:00 — 11:00 a.m.
Agenda

Reiteration of the charge from the president
Faculty and staff comparison (pp 1-9)
o What does the taskforce want to learn from reviewing the reports?
What are the primary problems with our employee engagement at TAMUSA?
How do we improve upon the strengths identified in the data?
What role do the demographics play in understanding the results?
Can we develop a summary statement in five sentences or less that captures the
essence of the employee engagement data?
o Are there any “low hanging fruit” opportunities for increasing employee
engagement?
If time, Constructs 1 and 2 (pp 9-14)
Any more data or breakdown that we need?
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