TEXAS A&M UNIVERSITY-SAN ANTONIO

Staff Council
Executive Staff Council Meeting Agenda — August 9, 2021
CAB 410A
1. Welcome & Review Minutes
2. New Member Announcement: Allison Noll - Academic Advisor |1
3. Suggestion Box Items

a. Why is there no employee evaluation of supervisors?
Would like to hear the answer in the All Staff Meeting on August 11th. Thanks.
i. Jarrick forward this feedback to Deeps Vyas and Martha Gonzalez on
8/5/21

b. Could you advocate for us for Zoom options for large meetings? For example,
convocation had a zoom option, which | signed up for. I later got an e-mails saying there
would not be remote-attendance option. | personally know 4 people that got COVID a
few months after getting both doses of vaccine. It doesn't seem like the best time to
gather all faculty and staff in one room with optional masking. | have young children that
can't get vaccinated yet and | don't want them exposed unnecessarily. Thanks!! |
Submitted by Isa Pejic - Manager, Laboratory, College Of Arts And Sciences

i. Jarrick forward this feedback to Abigail Montanez-Rodriguez and Jessica
Loudermilk on 7/28/21

4, Staff Council Committee Reports

a. All Staff Meeting Committee | August 11, 2021
Breakfast starts at 8:30 & Meeting begins at 9 a.m. | Vista Room
i. Speakers: Elizabeth Murakami, Martha Gonzales, Kathy Funk-Baxter, Jessica
Loudermilk, and Dr. Mari Fuentes-Martin

b. Social & Community Service Committee
i. August 2021

1. Move — In Day | August 14, 2021 (CS)
2. Summer Happy Hour | August 17, 2021 | 4 to 6 p.m. (Social)

ii. September 2021
1. Choose.Act.Impact Day of Service | September 25, 2021 (CS)
2. Social TBD

iii. October 2021
1. Lip Sync Battle & Staff Council Halloween Costume Contest for State

Employee Charitable Campaign (CS)

2. Potential Staff Appreciation Day at Soccer Game (Social)

iv. November 2021
1. Thanksgiving Potluck or Social event

v. December 2021
1. Holiday Door Decorating Contest (Social)
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2. Adopt-A-Family (CS)

The committee is currently finalizing dates and locations for our off-campus happy hours. In addition to
our on-campus lunch meetups.

c. Appreciation/Recognition Committee
i. We are currently revamping the guidelines and descriptions for the Employee
Spotlight Award.
ii. Next award presentation: November 2021

d. Communications/Marketing Committee

Communications/Marketing
Committee
#of [# of direct # of
July 10 — August 8, 2021 posts [engagements [followers |Comments
According to Facebook analytics, we
154 have reached 70 people though
total combined posts between these
1 new 107 total [dates. We hade 75 post
Facebook post |58 new 1 new engagements/interactions.
192
total
2 new |75 likes, 3 195 total [Instagram insights say we reached
Instagram posts |stories 4 new out 93 accounts this past month.
5. Dr. Matson Updates
6. Adjourn
7. Next Meeting: September 13, 2021
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