Notes based off of agenda items: Recording will also be sent over to Yari.
Committee Reports-None given

All-Staff Meeting- Aaron G. volunteered.
Appreciation/Recognition-Cindy Alejos-CHAIR

o Next Award: August 2023 All Staff Meeting
o Juan/Joni volunteered

Social & Community Service-Huda Eltayeb-CHAIR

o Post convocation 8/24 afternoon. Social. Budget is provided.

o Quote from Longhorn catering is in. No alcohol for budgets. And it’s a
hassle. Maybe Kona Ice

o Classroom Hall for that

o End of year event. Build-a-Jaguar event went well. Keepsake.

o Post Convocation Staff Social-August 24™
End of Year Social for New & “old” not covered

Communication/Marketing-Heather Olague-CHAIR

o Social Media Posts for new members. You’ll be reached out.
o Trying to get the anonymous suggestions taken care of and responded to.
o Staft Spotlights added into the social media! To include Nominees!

Other Committee Service (reports in Teams, any question for the below?)

Parking Committee — Rebecca De Leon

University Food Services Committee — Liesl Hons

University Resource Commission — Heather Olague

Faculty Senate meetings — Heather Olague

Institutional Effectiveness — Clarissa Tejeda

Parking Ticket Appeals Committee - Huda Eltayeb

Space Committee — Tim (can suggest someone else if needed) Clarissa
Volunteered.

o Employee Development Day - Clarissa, Yari, and Huda

New Business



System Staff Council Meeting: System-wide. EEO classification may be going away.
Moving to a departmental representative model. Another system school is moving to
that model, and we may be able to use them as a best practice.

Executive Committee Updates: Meet with the president once a month. Updates and
knowledge transferring. From minutes: Question on Chartwells during Summer and
their Summer hours. Liesl said they may talk about that with the new Kitchen
Manager... But they (Chartwells) said they didn’t have the staffing.

HR Update-Martha Gonzalez. Not present.
Suggestion Box Items (see supplemental document)

New Members Select Their Committees, send to Rebecca by Friday. It’s the
expectation that you be on at least 1 of the main 4 committees, all other additional
committees are optional.

Open Floor Discussion (idea, issues concerns)

o Retreat coming soon. Jessica will be giving us some money to plan and
execute that.

o Pen for MaryKay

o ShadowBox for Schott

Adjourn Meeting



